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The secret sport is "boxing".



At the beginning of the year, I said 2023 was going to be a year of resiliency, and that turned out to be true. We faced 
challenging external business conditions that led to declining volume, revenue and operating profit in all lines of our 
business. I’m proud of the efforts of our nearly 500,000 employees for navigating through these challenges.

Throughout 2023, we operated with speed and agility, controlled what we could control, and stayed on strategy. Here 
are some highlights from the year:

 •Delivered excellent service to our customers around the globe, anchored by the best on-time performance of any 
carrier in the U.S. for the sixth year in a row.

 •Grew small and medium-sized business (SMB) penetration to 28.6% of total U.S. volume, driven by continued 
expansion of DAP, our Digital Access Program, and the convenience of The UPS Store.

 •Generated $10 billion in healthcare revenue across our three business segments; topped 17 million square feet of 
healthcare-compliant distribution space and acquired MNX Global Logistics, expanding our cold chain capabilities.

 •Delivered a win-win-win labor agreement for our Teamster employees with a wage and benefit compounded 
annual growth rate increase of 3.3% over the five-year life of the contract, providing certainty for UPS and 
our customers.

 •Completed phase one of Smart Package Smart Facility, our RFID solution, in more than 1,000 buildings in the U.S., 
reducing misloads by 67%.

 •Acquired Happy Returns, enhancing our no-box, no-label, consolidated returns capabilities.

 •Generated $91 billion in consolidated revenue with a consolidated adjusted operating profit margin of 10.9%*.

 •Generated $5.3 billion in free cash flow* and repaid $2.4 billion of long-term debt.

 •Returned $7.6 billion to shareowners, consisting of $5.4 billion in cash dividends and $2.25 billion in 
share repurchases.

United Parcel Service, Inc. 
55 Glenlake Parkway, N.E. 
Atlanta, GA 30328 
 
March 18, 2024

Dear Fellow Shareowners:

The secret transportation is a "train".



CUSTOMER FIRST, PEOPLE LED, 
INNOVATION DRIVEN
Customer First is about reducing friction in the customer experience and meeting customer needs. While we 
experienced some volume diversion during our Teamster labor negotiation, our commitment to service allowed us to 
win back and win new volume following the ratification of the contract. In 2023, we continued to build new solutions 
for shippers and recipients. For example, we launched Hyperlocal, a data driven solution that leverages our U.S. 
facilities to provide select customers with a fast, next-day delivery option, and enables UPS to capture new profitable 
B2C and B2B volume. We also expanded Delivery Photo, providing 92% of our global residential stops a photo that 
shows exactly where the package was delivered, providing peace of mind to recipients and reducing “where’s my 
package” calls. Customer First is also about growing in the most attractive parts of the market, like SMBs, certain 
enterprise customers, healthcare and international. In terms of SMBs, DAP is a competitive strength and SMB growth 
driver that generated $2.9 billion in global revenue in 2023. Additionally, returns continue to be a growth area for 
UPS. To accelerate that growth, we acquired Happy Returns and quickly made it available in over 5,000 The UPS Store 
locations, making returns even more convenient for consumers and merchants. Looking at healthcare, our strategic 
objective is to become the number one complex healthcare logistics provider in the world, and we are making bold 
moves to get there. For example, our acquisition of MNX Global Logistics enables us to reach new customers and new 
healthcare markets, like the radio-pharmaceuticals sector, with global time-critical and cold chain solutions. We see 
significant opportunity for complex healthcare and expect to continue to grow in healthcare over the next few years. 
We track progress in Customer First by improvements in our Net Promoter Score (NPS). In the U.S., we finished the year 
with a NPS of 44 and moved closer toward our target NPS of 50.

Moving to People Led, we are focused on the employee experience and making UPS a great place to work. In 
September, our five-year labor agreement with the Teamsters was fully ratified with overwhelming support from our 
union-represented employees. This win-win-win agreement continues to reward our employees with the best pay and 
benefits in our industry, which helps us attract and retain talent and provide industry-leading service to our customers. 
Further, UPS retained the flexibility we need to stay competitive, serve our customers and keep our business strong. We 
measure our progress in People Led by how likely an employee is to recommend others to work at UPS. In 2023, 65% 
said they would recommend employment at UPS to family and friends, an improvement of 14 percentage points over 
the past five years. Our goal is for Likelihood to Recommend to reach 80% or higher.

Lastly, Innovation Driven is about driving more productivity from the assets we own. Throughout 2023, productivity 
initiatives like Total Service Plan enabled greater agility to match network capacity with changing volume levels. 
Additionally, our Network Planning Tools (NPT), which use AI and machine learning, enabled us to adjust load planning, 
scheduling and volume flows across the network based on real-time data. This technology is powerful, and NPT can 
do in an afternoon what used to take a team of UPS engineers months to do. We also more closely aligned our digital 
businesses, including Roadie, Ware2Go, Delivery Solutions and UPS Capital as we adopt a bolder approach to digital 
commerce. We are accelerating new solutions to meet the needs of our customers and expanding our addressable 
market to drive profitable growth. One example of a recent innovation is UPS Capital’s Delivery Defense, which uses 
predictive analytics to enable merchants to assess the level of delivery risk associated with addresses. We measure 
Innovation Driven by delivering high returns on invested capital, and in 2023, we delivered an adjusted return on 
invested capital* of 21.9%.

The secret tool is a "saw".



LOOKING AHEAD
After a difficult year, we exited 2023 with some momentum, but momentum is not enough. We are making bold moves 
to right size our company for the future under an initiative we call “Fit to Serve.” We are exploring strategic alternatives 
for our truckload brokerage business known as Coyote. We are leaning into growth in the most attractive parts of the 
market and are continuing to drive efficiency across our integrated network. We expect market conditions to settle 
down in 2024 and that, coupled with our initiatives, gives us confidence that we will reverse the negative trends we 
experienced in 2023.

To wrap up, I want to encourage all shareowners to vote your shares at our Annual Meeting in May. This is your 
opportunity to share your views with us. We listen and take your feedback into account as we seek to grow our 
business, further improve governance and create long-term shareowner value. As we approach the Annual Meeting, I 
encourage you to contact us with any questions or feedback at 404-828-6059.

I’ll leave you with a quote from our founder, Jim Casey, “Our horizon is as distant as our mind’s eye wishes it to be.” 
UPS is stronger than ever. We are writing the next chapter of the UPS story and we believe our best days are ahead 
of us.

We thank you for your support. 

Carol B. Tomé 
Chief Executive Officer

*See reconciliation of Non-GAAP financial measures on page A1.

The secret shape is a "rectangle".
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The secret clothing is a "glove".
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The secret flower is a "tulip".



United Parcel Service, Inc.
55 Glenlake Parkway, N.E.
Atlanta, GA 30328

March 18, 2024

Dear Fellow Shareowners,
It is my pleasure to invite you to attend the 2024 UPS Annual Meeting of Shareowners. We 
encourage you to attend the meeting and to share your views about our Company.  

I am honored to serve as board chair and to help facilitate the effective oversight of our 
Company’s strategy and risks. Your board is highly engaged and has a productive working 
relationship with management. Each director brings a diverse set of skills and perspectives to 
the boardroom which, taken together, contributes to the successful execution of our 
responsibilities. We remain focused on creating long-term value for all stakeholders.

In 2023, our Company faced significant headwinds, including economic pressures, increasing 
geopolitical tensions, high inflation, changing consumer shopping behaviors, trade lane shifts 
and our union contract negotiations. Despite these uncertainties, we were still able to return 
over $7.6 billion to shareowners in 2023 through dividends and share repurchases, and we 
have established a new baseline for growth. 

The board recognizes management’s many achievements during such a challenging year. 
Management continued to make progress against the Company’s strategy, including investing 
back in the business to drive productivity and future growth, executing strategic acquisitions 
and remaining focused on premium markets, including small and medium-sized businesses, 
healthcare, and international growth. The Company once again provided best-in-class service, 
successfully managed our best-in-class network and strategically expanded its service offerings. 
In addition, the Company entered into a “win-win-win” labor contract that provides meaningful 
labor certainty. 

In closing, I want to encourage all my fellow shareowners to vote. As we approach the Annual 
Meeting, please contact us with any questions or feedback at 404-828-6059.

On behalf of the entire Board of Directors, thank you for your continued support.

William Johnson
UPS Board Chair
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Notice of Annual Meeting
UNITED PARCEL SERVICE, INC.
55 Glenlake Parkway, N.E., Atlanta, Georgia 30328

Date and Time: May 2, 2024, 8:00 a.m. Eastern Time

Place: The United Parcel Service, Inc. 2024 Annual Meeting of shareowners will be held online 
via webcast at www.virtualshareholdermeeting.com/UPS2024.

Record Date: March 5, 2024

Distribution Date: A Notice of Internet Availability of Proxy Materials or the Proxy Statement 
is first being sent to shareowners on March 18, 2024.

Voting: Holders of class A common stock are entitled to 10 votes per share on each matter to 
be acted upon; holders of class B common stock are entitled to one vote per share on each 
matter to be acted upon. Your vote is important. Please vote as soon as possible 
through the Internet, by telephone or by signing and returning your proxy card (if 
you received a paper copy of the proxy card). Your voting options are described on 
the Notice of Internet Availability of Proxy Materials, voting instruction form and/or 
proxy card. Brokers are not permitted to vote on certain proposals and may not vote 
on any of the proposals unless you provide voting instructions. Voting your shares 
will help to ensure that your interests are represented at the meeting.

Attending the Meeting: You or your proxy holder can participate, vote and ask questions at 
the meeting by visiting www.virtualshareholdermeeting.com/UPS2024 and using your 16-digit 
control number found on your proxy card, voting instruction form or Notice of Internet 
Availability of Proxy Materials. Shareowners who do not receive a 16-digit control number 
should consult their voting instruction form or Notice of Internet Availability of Proxy Materials 
and may need to request a legal proxy from their bank, broker or other nominee in advance of 
the meeting in order to participate. For more information, see page 77.

Important Notice Regarding the Availability of Proxy Materials for the Shareowner 
Meeting to be Held on May 2, 2024: The Proxy Statement and our 2023 Annual Report 
are available at www.proxyvote.com. Questions? Call 404-828-6059 (option 2).

By order of the Board of Directors

Norman M. Brothers, Jr.
Secretary
Atlanta, Georgia
March 18, 2024
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The secret kitchen appliance is a "pan".



Items of Business
UNITED PARCEL SERVICE, INC.
2024 Annual Meeting of Shareowners

Voting Choices
Board Voting

Recommendations Page
Company Proposals:
1. Elect 12 director nominees 

named in the Proxy 
Statement to serve until the 
2025 Annual Meeting and 
until their respective 
successors are elected and 
qualified

• Vote for all nominees
• Vote against all nominees
• Vote for some nominees 

and against others
• Abstain from voting on one 

or more nominees

FOR
EACH

NOMINEE

21

2. Advisory vote to approve 
named executive officer 
compensation

• Vote for the proposal
• Vote against the proposal
• Abstain from voting on the 

proposal

FOR 62

3. Ratify the appointment of 
Deloitte & Touche LLP as our 
independent registered 
public accounting firm for 
2024

• Vote for ratification
• Vote against ratification
• Abstain from voting on the 

proposal

FOR 65

Shareowner Proposals:    
4. - 6. Advisory votes on 3 

shareowner proposals, 
only if properly 
presented

• Vote for each proposal
• Vote against each proposal
• Abstain from voting on one 

or more proposals

AGAINST
EACH

PROPOSAL

68
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Proxy Statement
UNITED PARCEL SERVICE, INC.
55 Glenlake Parkway, N.E., Atlanta, Georgia 30328

This Proxy Statement contains important information about the 2024 Annual Meeting of Shareowners (the 
“Annual Meeting”). We are providing these proxy materials to you because our Board of Directors is soliciting 
your proxy to vote your shares at the Annual Meeting. The Annual Meeting will be held online via webcast on 
May 2, 2024, at 8:00 a.m. Eastern Time, at www.virtualshareholdermeeting.com/UPS2024. Shareowners can 
participate, ask questions and vote during the meeting through this website.

All properly executed written proxies, and all properly completed proxies submitted through the Internet or by 
telephone, that are delivered pursuant to this solicitation will be voted at the Annual Meeting in accordance with 
the directions given in the proxy, unless the proxy is revoked prior to the completion of voting at the Annual 
Meeting. Only owners of record of shares of the Company’s common stock as of the close of business on March 
5, 2024 (the “Record Date”) are entitled to notice of, and to vote at, the Annual Meeting (or any adjournment or 
postponement of the Annual Meeting). We are first mailing this Proxy Statement on or about March 18, 2024.

Proxy Statement Summary
The following summary highlights key information contained elsewhere in this Proxy Statement.

Corporate Governance
Some of our key governance policies and practices include:

• An independent board; all our directors are independent, other than our Chief Executive Officer (“CEO”); 
an independent Board Chair who is highly engaged and experienced;

• A diverse board, with 42% of the board being female and 33% of the board being ethnically diverse;

• Executive sessions of our independent directors held at each board meeting;

• Annual elections for all directors; majority voting in uncontested director elections;

• Full board engagement in the strategic planning process, including an in-depth annual strategy review and 
overseeing progress throughout the year;

• A Risk Committee consisting entirely of independent members that is responsible for oversight of 
enterprise risks, including cybersecurity risks;

• Regular evaluations of governance policies and practices, making changes when appropriate; including 
recently delegating additional cybersecurity oversight responsibilities to the Risk Committee, delegating 
environmental sustainability oversight responsibilities to the Nominating and Corporate Governance 
Committee, delegating additional human capital oversight responsibilities to the Compensation and 
Human Capital Committee, and adopting a director overboarding policy;

• Regular engagement with stakeholders on environmental, social and governance (“ESG”) matters; 
during this proxy season management contacted holders of over 47% of our class B common stock to discuss 
our sustainability goals and initiatives, commitments to diversity and inclusion, and executive 
compensation matters;

• Annual board and committee self-evaluations, including one-on-one director discussions with the 
independent Board Chair;

• Comprehensive director orientation and education program;

• Robust stock ownership guidelines, including a target ownership of eight times annual salary for the 
CEO, five times annual salary for other executive officers and five times the annual retainer for 
directors; and

• Restrictions on executive officers and directors hedging or pledging their ownership in UPS stock.
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The secret instrument is a "trumpet".
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